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HOW TO IMPROVE OPERATIONAL EFFICIENCY

Support
Why we do not get control over our
processes?

WHAT IS PAIN?

Operational intelligence providing
WHAT IS THE PLAN ? transparency and complete visibility
\ in the processes that support the model
business.

WHAT IS THE GAIN? P Effective transformation
in a dynamic environment.




WHAT IS PAIN?

Why we do not get control over our processes?

Dilemma: vs. Productivity Inventory
Transparency limited in processes: structural and operational

Today, reports are made on a monthly basis with aggregation of several
indicators

Specific reports require high effort and time.
"Genealogy" = solve today's operating turbulence that occurred four weeks ago

Dysfunctions and constant change processes




WHAT IS PAIN?

The intelligence in business is as important as a fuel gauge in a car. Although you can
drive without it will not work for so long!

turnover Generation EB|T

Recipe
Satisfaction _
of the customer cost of
1\ Process

reliability ‘
delivery
L| Error rate

Cycle Time
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WHAT IS PAIN?

Support, it is the ability to sustain or support one or more conditions, displayed by
something or someone. It is a characteristic or condition of a process or a system allowing
their stay, at a certain level for a certain period.

Important points of support:
Business Value Chains
Business Process
Documentation

Information Security (SoD)
Methodological procedures
Indicator Management
Risk management
Tools

Training

0. Change Management

HOoOo~NOoOORWNE
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WHAT IS PAIN? Subtitle

Critical  Attention Control
- .

Important points of support:

1.  Business Value Chains ® P e ™~ Hp—

2 Business Process ®

3 Documentation o

4 Information Security (SoD) o

5 Methodological procedures o
6. Indicator Management s | e
7. Riskmanagement e | e
8. Tools e e e
9. Trainng s e o



WHAT IS PAIN?

Because typically there are three different types of process ...



WHAT IS PAIN?
OVERVIEW OF AN ORGANIZATION

Process Strategy

—_— ‘ Process Architecture \
/E; Application Architecture \

N

Specification

Configuration —
Process Integration (EAI) Process Automation (BPA) Measurement

s O oo™ © ¢go 9 o —
Customizing = baceits &8 W Monitoring

CRM SCM SRM ERP
Generation




WHAT IS PAIN?
GAP BETWEEN INDICATORS AND OPERATIONAL PERFORMANCE

performance

Processes

Gap between Strategic and Operational Performance Indicators



WHAT IS PAIN?
PARADIGM SHIFT TO "PROCESS INTELLIGENCE"
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Processes Processes Processes

Gap between Strategic and Operational Performance Indicators




WHAT IS PAIN?
OTC INTEGRATED CHAIN

Quotation W\ Contract W\ Sales W\ Invvoice W\ Delivery W\ Shipping

Management / Management / Management / Management / Management / Management




WHAT IS PAIN?
PERFORMANCE INDICATORS (KPI & PPI)

KEY PERFORMANCE INDICATORS Examples:

1

1

1

! O KPIs represent the business goals that a company wants to achieve ) [R2MEIVES

i trategicall O Staff turnover

X S l‘a.. egically _ _ ) O New Employee Number
| U Indicators are used by business owners to align strategy with Q Product license revenue
1
1

business goals

PROCESS PERFORMANCE INDICATORS

Examples:
O PPIs represent the process of the goals that the company wants to Q Cost: cost applied by the applicant
O Indicators are used by process owners in management processes in O Quality: hiring Loss Factor

1

1

1

1

1

i achieve at the operational level Q Time: average time to fill a position
1

I . -

! order to control the continuous improvement

1




WHAT IS PAIN?
PERFORMANCE INDICATORS (KPI & PPI)

KPIs interface for management levels

PPl interface for the management levels



WHAT IS PAIN?
PERFORMANCE INDICATORS (KPI & PPI)

KPls interface for management levels

PPl interface for the management levels



WHAT IS THE PLAN?
OPERATIONAL INTELLIGENCE

"Process Analytics" Organizational analysis

v’ Act in the disability process

. v’ Optimize team and
using performance

collaboration structures with

indicators organizational analysis

"Discovery Process” dashboards

v’ Ensure transparency ] v’ Increase knowledge
through automatic Provide transparency and through "live" information

o] o e ep ey .
dentification of best complete visibility into the

practices processes that support the
business model.

on dashboards




WHAT IS THE PLAN?
PROCESS DISCOVERY

PPM

generates creates order creates document And generates Invoice Check
quote delivery counts receipt

e e efFlefflefle

[\

Revenues

receipt
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Shipping
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PROCESS END - TO - END = WALKTHROUGH!

WHAT IS THE PLAN?
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WHAT IS THE GAIN?

TRANSPARENCY INCREASING THE
v Allows the transparency of business processes, EFFECT'VEN ESS

giving managers instant fotos process v Automatic discovery of processes end-

performance. to-end of any system (ERP, CRM or
v Identifies best practices and legacy systems)

potent_ial process optimization v' Less effort to maintain documentation
of business "as-is" business processes

PERFORMANCE
OPTIMIZATION

v Monitor and analyze the performance of the
operational business processes;
v Analyze changes in business processes from
the point of view of organization and products

RISK REDUCTION

v Service level agreements (SLA) quickly
measured to ensure the quality aspects
of which do occur




A

WHAT IS THE GAIN?

* Process cycle time
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HOW DO WE DO IT ?
OTC ENVIRONMENT
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