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ESTRATÉGIA DA GOVERNANÇA DE TI
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Posicionamento

Al1 Identifing automated solutions 

Al2 Acquiring and maintaining 

application softwares 

AI3 Acquiring and maintaining 

technological infrastructures 

Al4 Developing and maintaining 

procedures 

Al5 Installing and ratifing systems 

Al6 Managing changes 

M1 Monitoring the processes 

M2 Evaluating the adaptation of the 

internal controls 

M3 Obtaining independent warranty 

M4 Providing independent auditing 

DS1 Defining and to manage the 

levels of services 

DS2 Managing the third services 

DS3 Managing the performance and 

capacity 

DS4 Assuring the continuity of the 

services 

DS5 Assuring the safety of the 

systems 

DS6 Identifing and allocating costs 

DS7 Treining and guide the users

DS8 Giving support and informing 

internal customers of IT 

DS9 Managing configurations 

DS10 Managing problems and 

occurrences 

DS11 Managing data 

DS12 Managing facilities (physics) 

DS13 Managing operations 

• People

• Applications 

Systems 

• Technologies 

• Facilities

• Data

Information 

IT Resources

Monitoring 

Support and 

delivery Acquisition and 

Implementation 

Planning and 

Organization 

CoBit

Objectives of Business 
IT Governance

• Effectiveness 

• Efficiency 

• Integrity 

• Readiness 

• Confidentiality 

• Conformity 

• Reliability 

P01 Defining a IT strategic plan 

P02 Defining the architecture of the 

information 

P03 determining the technological 

direction 

P04 Defining the organization of IT 

and the relationships 

P05 Managing the investment in IT 

P06 Communicating the 

administration of objectives and 

directions 

P07 Managing the competences 

P08 Assuring conformity with 

external entities 

P09 Evaluating risks 

P10Managing projects
P11 Managing the quality 

1. Normas

Chamado

> N3.000

Impacta 

todos ?

IT-C’s

Avaliar

Impacto

Sim

Não

Sim

IT-C l BU

Avaliar

Impacto

Aprovação

IT-C’s

IT encerra 

chamado

Aprovação

IT-C

IT encerra 

chamado

Não

Não

Idéia 

Projeto

Sim

Aprovação

IT / IT-C’s

ou BOT

Idéia 

Projeto 
Encerrada

Sim SPI

IT -> IT-C’s

Não
Encontros 

mensais

Projeto 

Específico

Projeto 

Comum

IT 

encerra 

chamado

2. Processos &

Procedimentos

4. Indicadores

10. Pesquisa Satisfação

9. Certificação

Pool

Know-how

Suporte/Projeto  

Confidencial

Suporte/Projeto 

Estratégico

Suporte/Projeto 

Não Estratégico

Inteligência 

no negócio

Mão de 

Obra
Adicional
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Interna)
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Absorção de 

know-how

5. Disponibilidade

Interna x Externa

8. Autorização

3. Matriz de  

Responsabilidade

6. Ferramentas

Quadro

Organizacional

Cargo

Função

Processos

Capacitação 1

Capacitação 2

Capacitação 3

Transações do Sistema

Processos

Atividade

7. Capacitação


